
 

High level  
of  

overtime 

Preparation of files 

High volume of work 

Unstable workloads 

Ticket system latency 

Email system 

Interface issues 

On demand process 

Compare process 

Year end process 

Agent in charge 

Turnover 

Varying productivity 

Organisation of office 

Set up of systems 

Manualised posting 

Data is unstable 

Data needs reviewing 

Data integrity 

Method Process Environment 

Data People Machine 


